Building Trust in a Team

4-hour workshop

Reading assignment (given at least 2 weeks before):

If you have NOT read the book before, it is helpful to understand the setting and some of
the characters, so you will want to do one of the following:

e Read pages 1-70 (seems like a lot, but should only take 60-90 min)
OR
e Listen to Track 1 and to the point 43:08 of Track 2 from the audio book

If you have read the book and already know the setting and characters you can either:

e Read pages 40-70
OR

e Listen to Track 2 from 11:15 —43:08 of the audio book

Link for the audio book:

The Five Dysfunctions of a Team: A Leadership Fable (Unabridged)

by Patrick Lencioni
Category: Business

Link to order the book on Amazon:

The Five Dysfunctions of a Team: A Leadership Fable
Jossey-Bass

$24.95 $12.72




